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CanExport Community Investments 

 

Adjudication Results Summary 

Amount Requested:  $40,800.00 

Amount Approved:  $40,800.00 

 

Organization: Flagstaff County 

Primary Contact:  Jenalee Waring   

Signing Authority: Karen Burnand & Shelly Armstrong 

Proposal Name:  2026-27 Proposal - Flagstaff Investor Partnership & Success Program  - Flagstaff County 

Call Year:  2026 

Proposed Start Date:  4/1/2026 

Proposed End Date:  3/31/2027 

  

  



 

       2 | P a g e  
 

PROTECTED A | PROTÉGÉ A 

 

Work Plan 

 

Component 
Number 

Component Category Expected Start 
Date 

Expected End 
Date 

Amount Requested Amount Approved Status 

1 FDI Lead Generation and 
Meetings with Potential 
Investors 

4/1/2026 3/31/2027 $36,000.00 $36,000.00 Approved 

2 FDI Strategic Planning and 
Analysis 

4/1/2026 6/30/2026 $4,800.00 $4,800.00 Approved 

Total    $40,800.00 $40,800.00  
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Expense Types 

Component 
Number 

Component 
Category 

Expense Type Item Amount 
Requested 

Amount 
Approved 

Status 

1 FDI Lead Generation 
and Meetings with 
Potential Investors | 
Génération de pistes 
d’investissement et 
rencontres avec des 
investisseurs potentiels 

Consultant Fee | Frais de 
consultant 

FDI Lead Identification & Qualification Support $9,000.00 $9,000.00 Approved 

1 FDI Lead Generation 
and Meetings with 
Potential Investors | 
Génération de pistes 
d’investissement et 
rencontres avec des 
investisseurs potentiels 

Consultant Fee | Frais de 
consultant 

Investor Meeting Preparation & Facilitation Support $13,200.00 $13,200.00 Approved 

1 FDI Lead Generation 
and Meetings with 
Potential Investors | 
Génération de pistes 
d’investissement et 
rencontres avec des 
investisseurs potentiels 

Consultant Fee | Frais de 
consultant 

Targeted Business Case & Site Information 
Development 

$7,800.00 $7,800.00 Approved 

1 FDI Lead Generation 
and Meetings with 
Potential Investors | 
Génération de pistes 
d’investissement et 
rencontres avec des 
investisseurs potentiels 

Consultant Fee | Frais de 
consultant 

Foreign Investor Follow-up & Reinvestment 
Engagement 

$6,000.00 $6,000.00 Approved 

2 FDI Strategic Planning 
and Analysis | 
Planification 
stratégique et analyse 
en matière d’IDE 

Consultant Fee | Frais de 
consultant 

FDI Strategy Update – Market Diversification & 
Defense/Defense-Adjacent Analysis 

$4,800.00 $4,800.00 Approved 
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Total    $40,800.00 $40,800.00  
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