Report

TITLE: 11:00 A.M. = ASSET MANAGEMENT PRESENTATION

Meeting: Council Meeting Meeting Date: March 12, 2025

Background

Golnaz Azimi of Azimi Consulting will be presenting Council with an Asset Management Initiative Council
Update.

Asset Management Roadmap: Progress and Next Steps (2023-2024)

As outlined in our Asset Management Roadmap through 2023-2024, we have made significant progress in
assessing and improving our asset management practices. To date, we have successfully completed Service
and Risk Assessments for the following key service areas:

o Water

o Wastewater

e Transportation
e Agriculture

e Parks

These assessments have provided valuable insights into the condition, performance, and risks associated with
our critical infrastructure and services. The completion of these assessments marks an important milestone in
the development of our Asset Management Plan, aligning with our commitment to effective and sustainable
asset management.

This presentation will provide an overview of these accomplishments and outline the next steps in the Asset
Management process, ensuring we continue to build on our progress and work towards our long-term goals.

Alignment with the Strategic Plan

STRONG COMMUNITIES: Flagstaff County's commitment to Strong Communities means we will provide
community services that make Flagstaff an attractive place to live for all generations.



