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Presentation Overview

• Provide a summary and an update of Asset Management initiative 
in 2023 and 2024

• Discuss next steps (2025 and beyond)



• Lifecycle costs
• Revenue

• What services?
• What level?
• Today and future

Tradeoffs!

• Documentation
• Access
• Public 

engagement & 
communication

• Risk Tolerance
• Risk Mitigation
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Service and Risk 
Assessments

• Workshop format with the 
team

• Use County’s financial and 
budgeting information

• Performed annually



Level of 
Service 
Assessment

Measure of quantity, quality and reliability of a 
service
• What is the level of service?

• What does it take to deliver the service?
• Infrastructure and Fleet
• Human resources
• Operational activities
• What is the cost?

• Performance 
• Are we meeting the defined LoS?
• Do we need to adjust? Current vs. Desired

• Capital and Operation Budget
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Risk Assessment
Risk = Likelihood of Failure   X   Impact 
(consequence)
Likelihood of failure is connected to the 
condition of the asset

• Condition Assessment
• Use historical and anecdotal 

information
Impact is assessed on multiple fronts: service 
interruption/reliability, financial, operational, 
safety, etc.

Risk mitigation and strategies affects the 
capital and operation budgets
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The Decision-Making Process

What does Public 
want/need?

• Attributes that 
matter to users

• Current & Desired 
Performance

What does it take to 
deliver that?

• Infrastructure
• Equipment and 

material
• O&M activities
• Human resources

How much does it 
cost?

• Capital cost 
(equipment & 
replacement)

• O&M cost (salaries, 
material & fuel)

Community Level of 
Service

Technical Level of 
Service

Resource 
Requirement
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Risk Assessment

• Likelihood of 
events

• Impact on service

Risk Mitigation

• Operation 
strategies

• Management 
strategies

• Capital projects

How much does it 
cost?

• Capital cost
• O&M cost

COUNCIL
Do we invest? (Budget 
Decisions)
What is the impact on services?
Risk Management (Mitigate or 
Tolerate?) 

TRADE-OFFs



Road Condition Assessment and Planning

• Prioritize Roads based on:
• Visual inspection and condition assessment
• Condition assessment results inform risk

• Incorporates current capabilities of the GIS software
• Use results for Road Risk Assessment

• Budget allocation stays the same, prioritization and scheduling of 
work will change

• Reduce subjectivity
• Better allocation of funds



Methodology

• Mobile App Questions:
• Designed for Yes/No answers
• Easy to Answer

• Drive / Inspect / Stop / Answer
• Results stored in GIS
• The presence of indicators points to the 

probability of road failure
• Results imported to Spreadsheet for 

further analysis and risk assessment
• Risk mitigation strategies is implemented 

in Road Planning and budgeting process
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Database Management and GIS

Worked with external 
consultant to “clean up” the 

database

Created fields and other 
categories as needed to 
better maintain the data

Currently developing a 
process to update the data 
and maintain the database



Asset Replacement Forecast
• Updated the 2018 A.R.F
• A comprehensive inventory of all assets owned by the County, their 2024 

replacement value and the replacement schedule based on “asset age”
• Informs Administration and Council on strategic risk 

• What are the major investments we are facing in the next 10 years?
• How do we plan for these?

• It is NOT a replacement schedule or budget

A.R.F 10 year 
Capital Plan

Annual 
Budget





2025 
Activities

• Continue Levels of Service and Risk Assessment 
for ASB, Parks, and Public Works

• Integration with Decision-Making processes

• Continue the integration of the new Road 
Condition Assessment and Risk Management 
into Planning and Budgeting

• Evaluate other options for field data gathering

• GIS and database management
• Assess GIS needs and tracking O&M activities
• Evaluate other service providers
• Finalize the process of updating information 

and maintaining the database



Questions and 
Comments
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