






2025 Budget 2024 Projection 2024 Approved Budget 2023 Actual year end Chg BUD - BUD

Landfill  42,250.00$ 85,350.00$ 37,250.00$ 37,998.99$ 13.4%
Asbestos 130,000.00$ 120,750.00$ 90,000.00$ 221,571.09$ 44.4%
Bin Services 931,000.00$ 909,000.00$ 897,000.00$ 864,907.79$ 3.8%
Municipal Requistions 1,300,000.00$ 1,340,000.00$ 1,340,000.00$ 1,291,688.92$ -3.0%
Recycle 87,050.00$ 88,000.00$ 60,150.00$ 94,689.89$ 44.7%
Transfer Sites 39,500.00$ 39,800.00$ 35,500.00$ 36,566.08$ 11.3%
Administration 123,900.00$ 132,350.00$ 134,000.00$ 44,861.50$ -7.5%

TOTAL REVENUE 2,653,700.00$ 2,715,250.00$ 2,593,900.00$ 2,592,284.26$ 2.3%
% 2024 Budget 102.3% 104.7% 100.0% 99.9%

2025 Budget 2024 Projection 2024 Approved Budget 2023 Actual year end Chg BUD - BUD

Human Resources 1,439,178.69$ 1,283,500.00$ 1,329,510.99$ 1,300,295.40$ 8.2%
Transporation Services 372,000.00$ 347,100.00$ 351,800.00$ 416,832.09$ 5.7%
Landfill 78,700.00$ 112,800.00$ 88,100.00$ 108,921.98$ -10.7%
Recycle 27,500.00$ 54,000.00$ 97,200.00$ 18,363.90$ -71.7%
Bin Services 8,000.00$ 8,600.00$ 12,000.00$ 6,511.83$ -33.3%
Transfer Site 11,000.00$ 11,000.00$ 12,300.00$ 10,005.24$ -10.6%
Administration 163,471.31$ 160,400.00$ 160,000.00$ 138,194.93$ 2.2%
Marketing/Communications 2,500.00$ -$ 1,400.00$ 1,675.00$ 78.6%
Sales -$ -$ -$ -$ 0.0%
Safety 15,000.00$ 6,300.00$ 4,700.00$ 14,794.35$ 219.1%

TOTAL EXPENSE 2,117,350.00$ 1,983,700.00$ 2,057,010.99$ 2,015,594.72$ 2.9%
% 2024 Budget 102.9% 96.4% 100.0% 98.0%

net operations 536,350.00$ 731,550.00$ 536,889.01$ 576,689.54$

Closure/PC cost provision 135,500.00$ 131,550.00$ 131,550.00$ 127,720.00$

Amortization 340,000.00$ 305,700.00$ 305,700.00$ 295,678.72$

Capital Exp/Reserve 60,850.00$ 294,300.00$ 99,639.01$ 153,290.82$

NET INCOME -$ -$ -$ 0.00-$

Revenue

EXPENSES
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Estimated Cost by Department - For Requisitions

 Budget 2025 From GL Surplus

Indirect Allocated Expenses Landfill Asbestos Bin Serv Collection Recycle Transfer Agricultural Admin
 Total 

Direct/Indirect 
applied 

Human Resources 233,146.95$ 38,857.82$ 359,794.67$ 215,876.80$ 158,309.66$ 143,917.87$ 21,587.68$ 267,687.24$ 1,439,178.69$
% of HR 16.20% 2.70% 25.00% 15.00% 11.00% 10.00% 1.50% 18.60% 100.00%

Transport Services 57,660.00$ 7,440.00$ 158,100.00$ 48,360.00$ 48,360.00$ 48,360.00$ 3,720.00$ -$ 372,000.00$
% of TS 15.5% 2.0% 42.5% 13.0% 13.0% 13.0% 1.0% 0.0% 100.0%

Capital & Depreciation 128,272.00$ 8,017.00$ 192,408.00$ 32,068.00$ 20,042.50$ 12,025.50$ -$ 8,017.00$ 400,850.00$
% of CD 32.0% 2.0% 48.0% 8.0% 5.0% 3.0% 0.0% 2.0% 100.0%

Closure/Post Closure Funding 32,520.00$ 2,710.00$ 60,975.00$ 17,615.00$ 4,065.00$ 17,615.00$ -$ -$ 135,500.00$
24.0% 2.0% 45.0% 13.0% 3.0% 13.0% 0.0% 0.0% 100.0%

Direct Expense 78,700.00$ -$ 8,000.00$ -$ 27,500.00$ 11,000.00$ -$ 180,971.31$ 306,171.31$

less Administration Revenue (123,900.00)$ (123,900.00)$

Net Administration Expense 57,071.31$

Sub-Total Expenses 530,298.95$ 57,024.82$ 779,277.67$ 313,919.80$ 258,277.16$ 232,918.37$ 25,307.68$ 332,775.55$ 2,529,800.00$

Administration Expense Applied 72,535.63$ 9,159.30$ 123,882.29$ 50,421.66$ 37,067.33$ 35,644.43$ 4,064.91$ 332,775.55$

Exp Sub-Total by Department 602,834.58$ 66,184.13$ 903,159.96$ 364,341.47$ 295,344.48$ 268,562.80$ 29,372.59$ 2,529,800.00$

less Dept Specific Revenue (42,250.00)$ (130,000.00)$ (931,000.00)$ (87,050.00)$ (39,500.00)$ (1,229,800.00)$

Net Expense by Department 560,584.58$ (63,815.87)$ (27,840.04)$ 364,341.47$ 208,294.48$ 229,062.80$ 29,372.59$ 1,300,000.00$

2025 Municipal Requisition 468,928.66$ -$ -$ 364,341.47$ 208,294.48$ 229,062.80$ 29,372.59$ -$ 1,300,000.00$

Net Business (91,655.91)$ 63,815.87$ 27,840.04$ -$ -$ -$ -$ (0.00)$
% funded by Requisition 83.6% 0.0% 0.0% 100.0% 100.0% 100.0% 100.0%
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Alliance 166 $9,526.64 $12,459.97 $5,132.67 R $4,231.66 $31,350.94 $31,064.95 $285.99 0.92%
Daysland 789 $45,280.22 $59,222.38 $24,395.65 R $20,113.13 $149,011.38 $147,652.08 $1,359.29 0.92%
Forestburg 807 $46,313.23 $60,573.46 $24,952.20 R $20,571.98 $152,410.88 $151,020.57 $1,390.31 0.92%
Galahad 123 $7,058.89 $9,232.39 $2,662.95 T $3,135.51 $22,089.74 $18,961.92 $3,127.82 16.50%
Hardisty 548 $31,449.38 $41,132.91 $16,944.00 R $13,969.57 $103,495.86 $102,551.76 $944.10 0.92%
Heisler 135 $7,747.57 $10,133.11 $2,922.75 T $3,441.41 $24,244.83 $24,149.61 $95.22 0.39%
Killam 918 $52,683.45 $68,905.12 $19,874.70 T $23,401.58 $164,864.86 $164,217.35 $647.51 0.39%
Lougheed 225 $12,912.61 $16,888.51 $4,871.25 T $5,735.68 $40,408.05 $40,249.35 $158.70 0.39%
Rosalind 162 $9,297.08 $12,159.73 $3,507.30 T $4,129.69 $29,093.80 $28,979.53 $114.27 0.39%
Sedgewick 761 $43,673.32 $57,120.70 $16,475.65 T $19,399.35 $136,669.02 $136,132.25 $536.77 0.39%
Strome 220 $12,625.66 $16,513.21 $4,763.00 T $5,608.22 $39,510.10 $44,542.62 -$5,032.52 -11.30%
Flagstaff Cty rural 3317 $190,360.59 $0.00 $102,560.67 R $84,556.70 29,372.59$   $406,850.55 $450,478.00 -$43,627.45 -9.68%

Total 2025 8171 468,928.66$   364,341.47$      229,062.80$      208,294.48$   29,372.59$   1,300,000.00$  $1,340,000.00 -$40,000.00 -2.99%

(County Total) 3694 210,045.15$   25,745.60$        109,986.62$ 93,300.43$     29,372.59$ 468,450.39$ 513,982.53$   -$45,532.15 -8.86%

2025 Requisition $468,928.66 $364,341.47 $229,062.80 $208,294.48 $29,372.59 $1,300,000.00
2024 Requisition $520,551.97 $329,362.29 $204,481.14 $234,144.77 $51,559.83 $1,340,000.00
Year over Year $ -$51,623.31 $34,979.18 $24,581.66 -$25,850.29 -$22,187.24 -$40,000.00
Year over Year % -9.92% 10.62% 12.02% -11.04% -43.03% -2.99%

Year Requisition % Change

Landfill 57.39$           57.39$ 57.39$ Draft 2025 $1,299,800.00 -3.00%
Collection 75.06$           75.06$ -$ Approved 2024 $1,340,000.00 0.00%
Transfer 21.65$           30.92$ 30.92$ Actual 2023 $1,340,000.00 3.74%
Recycling 25.49$           25.49$ 25.49$ Actual 2022 $1,291,688.85 3.00%
Ag Services -$ -$ 8.86$ Actual 2021 $1,254,066.79 0.04%

2025 Total: 179.59$         188.86$             122.66$             Actual 2020 $1,253,550.00 0.00%
2024 total: 178.89$         187.14$             134.91$             Actual 2019 $1,253,550.00 2.75%

$ change 0.70$             1.72$ (12.25)$ Actual 2018 $1,219,999.00

% change 0.39% 0.92% -9.08%
Annual Ave (7 yrs) 0.93%

Population Weighted Share
R = Regional 5627 $30.92 $173,985.20
T = Transitional 2544 $21.65 $55,077.60
Total 8171 $229,062.80

70.02%

Collection Transfer Recycling

Population numbers updated with recent Municipal Census

Ag Services 2025

Transfer Site Fees (per capita)

2025 Budget with Allocations to Municipalities - Annual Requisition

Annual Rates Per Capita

Service
Urban - 

Transitional
Urban 

Regional
Rural 

Regional

 2024 Difference % Change

Requisition History

Municipality Population Landfill
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 2025 Capital Budget

Description

Additions number Price Extension

Roll - off Truck (deferred from 2022) 1 260,000.00$         260,000.00$         
Bins (If warranted) varies 45,000.00$            45,000.00$            
Office Repair (deferred from 2024) 1 45,000.00$            45,000.00$            
Chemical Shed (purchase from County) 1 50,000.00$            50,000.00$            
Replacement Burro 1 155,000.00$         155,000.00$         
Hardisty Transfer Site Decommision/relocate 1 20,000.00$            20,000.00$            

TOTAL EXPENSES 575,000.00$         

Funding
Sales of aged assets 15,000.00$            

From Reserves 560,000.00$         

Operations Surplus or loan -$  

-$  

-$  

-$  

TOTAL FUNDING 575,000.00$         

Capital Reserve Plan 2024 - 2025
Opening Jan 1, 2024 1,405,842.61$      
Transfer to Capital Reserve after 2023 audit 435,000.00$         
2024 Interest (4.4%) 74,000.00$            
2024 Purchases 543,500.00-$         
Predicted Year end 2024 1,371,342.61$      

Opening January 2025 1,371,342.61$      
2025 budget requirements from reserves 560,000.00-$         
Transfer to Capital Reserve after 2024 audit 230,000.00$         
2025 GIC interest (4.5%) 61,710.00$            
Total Year end 2025 1,103,052.61$      

20
24
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n
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ACT 2023 PRJT 2024 BUD 2025 PLAN 2026 PLAN 2027 PLAN 2028 PLAN 2029
Roll off deferred deferred $ 260,000.00 $ 0.00 $ 0.00 $ 265,000.00 $ 0.00
Bobcat (net) $ 35,000.00 $ 40,000.00
Front End $ 493,500.00 $ 500,000.00 $ 0.00 $ 0.00
Burro $ 155,000.00 $ 175,000.00
Tracked Loader (net) $ 680,000.00 $ 0.00 $ 0.00 $ 0.00
Bins $ 35,000.00 $ 30,000.00 $ 45,000.00 $ 50,000.00 $ 50,000.00 $ 55,000.00 $ 55,000.00
Yard Truck deferred $ 50,000.00 $ 50,000.00
Purchase Ag building $ 50,000.00
Scale/Scalehouse $ 150,000.00
Hardisty Transfer Site $ 20,000.00
Office Repairs (piles) deferred deferred $ 45,000.00
Total Cost $ 35,000.00 $ 573,500.00 $ 575,000.00 $ 815,000.00 $ 700,000.00 $ 495,000.00 $ 95,000.00

Reserves $ 0.00 $ 493,500.00 $ 560,000.00 $ 715,000.00 $ 500,000.00 $ 390,000.00 $ 50,000.00
gain on sales of assets $ 15,000.00 $ 4,000.00 $ 15,000.00 $ 10,000.00 $ 10,000.00 $ 10,000.00 $ 10,000.00
Operations surplus or loan $ 20,000.00 $ 76,000.00 $ 0.00 $ 85,000.00 $ 90,000.00 $ 95,000.00 $ 35,000.00
Scheduled Loan $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 100,000.00 $ 0.00 $ 0.00
Total All Sources $ 35,000.00 $ 573,500.00 $ 575,000.00 $ 815,000.00 $ 700,000.00 $ 495,000.00 $ 95,000.00

Cap Res Open $ 1,015,937.77 $ 1,405,842.61 $ 1,371,342.61 $ 1,103,052.61 $ 687,689.98 $ 475,197.58 $ 374,205.48
Capital Funds Applied $ 0.00 -$ 543,500.00 -$ 560,000.00 -$ 715,000.00 -$ 500,000.00 -$ 390,000.00 -$ 50,000.00
Cap Funds Replenished $ 350,000.00 $ 435,000.00 $ 230,000.00 $ 250,000.00 $ 260,000.00 $ 270,000.00 $ 300,000.00
Interest $ 39,904.84 $ 74,000.00 $ 61,710.00 $ 49,637.37 $ 27,507.60 $ 19,007.90 $ 14,968.22
Cap Res. Close $ 1,405,842.61 $ 1,371,342.61 $ 1,103,052.61 $ 687,689.98 $ 475,197.58 $ 374,205.48 $ 639,173.70

BUD 2025 - 5 Year Capital Plan - Flagstaff Waste
update Oct 2024

B) Source of Funds For Annual Capital Purchases

C) Accumulated Capital Reserves
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